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Technology Advisory Committee (TAC)   

General Meeting Minutes - DRAFT 
BECON 6600 SW Nova Dr., Davie 33317 

September 11, 2023, 2:30 p.m. 
Technology Advisory Committee web site:  http://browardschools.com/TAC 

1. Call to order at 2:36 p.m. 
2. Quorum was established 
3. Reminder: Ethics Training (Talent Acquisition & Operations (Non-Instructional) / Committee Training Program 

& Resource Page (browardschools.com) – https://www.browardschools.com/page/41329 

Old Business -  

1. Messaging Software – A decision was made not to wait on purchasing another app until the messaging 
component of FOCUS came out.   
Follow-up – Demonstration of FOCUS. Has an evaluation of the needs of the district/teachers/parents 
been done?  When was the decision made to center on FOCUS messaging app? What does the module 
look like? 
  

2. STATUS - Student Information System – Focus 
i. Status of implementation – see attachment A. 
ii. Case management – the ESE team and IT was working towards understanding how to 

build the system to do the processes that are currently being built. IT and the entire ESE 
division are working on documenting what there is in the program and working with the 
ESE team to identify what changes need to be made. 

iii. Recommend to have Stephanie Acosta attend our next meeting to provide clarity as to 
what the department is doing along with the data intelligence team.  

iv. Each meeting will have a report updating the status of SIS and SSS. 
v. An attempt will be made to provide an itemized list, but it is not guaranteed.  

vi. Provide a copy of the notes from the data intelligence team and FOCUS that are 
compiled. 

3. STATUS - Maximo System review – three areas of enhancements are needed. 
i. Utilizing PPO worker on developing forms. 
ii. Looking at utilizing dollars to go to an ITB to find someone to help us maximize Maximo and/or 

work with IBM as we still have residuals left with them. 
iii. Hand devices would be deployed to staff. 

        6.  STATUS: Audio Visual Enhancement Project at Deaf and Hard of Hearing Schools 

• the Deaf and Hard of Hearing (DHH) Audio Visual Enhancement Project that includes the 

installation of a new system at four schools with DHH special programs: Peters Elementary 

School, Tropical Elementary School, Seminole Middle School and South Plantation High School. 

Discussion was about the type of wiring and conduit needed to complete the project. The 
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Building Dept is determining whether it is a life safety and determines the fire rating of the 

conduit. A letter was sent to the parents of those schools. See attachment B with an outline the 

timeframe for completion. 

7. State e-Rate funding:  Effect on IT Budget – Last year the focus was upgrading wireless at 30 schools. This 
year the department is doing wireless at 10 schools, mostly at the high schools that haven’t been updated 
in 10 years.  

 
 

New Business 
1. Here Comes the Bus 
     i.  Software program was updated. While permanent bus route changes are handled in school bus 
route planning software, temporary, on-demand changes can be made in in the K-12 fleet management 
solution software. More than a school bus GPS tracking system, the solution integrates with school bus route 
planning software, reading information about stop locations and riders.  Using the bus substitution feature, 
dispatchers can easily assign one bus’s run to another bus.  With the stop-level substitution feature, parents 
will be able to track the location of the substituted bus as it nears their child’s stop to better time pickups and 
drop-offs 

2. Xello replaces Naviance. The district has Naviance until September 29, 2023. The official launch of Xello is 
October 1st.  The integration with Clever is taking place. The department is providing principles with a  pivot 
memo that includes documents to help them see the student facing side, the staff facing side, along with 
guidance counselors, school counselors, IMT’s and school registrars. They will be trained on it this month. 
Student data will be transferred, but any sort assessments that students may have taken, resumes that have 
been completed or any groups that have been created would not transfer over.  
3.  Review of Policies 8500 and 8510 
 
Adjourned 4:02 p.m. 
 
 
Future Meeting Dates: Default standard date/time:  2nd Monday of each month (except July) @2:30 – 4:30 
October 9, 2023, 2:30 pm, BECON, 6600 SW Nova Dr., Davie 33317 
November 13, 2023, 2:30 pm, TSSC Annex Lobby, 7770 Oakland Park Blvd., Sunrise 33351 
 
 
  

https://www.browardschools.com/Page/35262
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